



URBAN INFRASTRUCTURE RESILIENCE PROGRAMME (UIRP)
BRAZIL LIMITED CALL FOR PROPOSALS

PROPOSAL SUBMISSION TEMPLATE 

A. INITIAL PROJECT INFORMATION

Please review the Urban Brazil Limited Call for Proposals document prior to completing this template. 
· Submissions should be in English and where relevant, include hyperlinks to additional/supporting documentation. 
· Applications in the prescribed form, along with all required attachments, must be submitted to CDRI via email at urban@cdri.world  . No other form of submission will be considered eligible.
· Monetary values should be expressed in US$ or US$ equivalent and rounded to the nearest ‘000.

Terminologies:
· “Participating Organization” is designated organization that has become the principal recipient/principal grantee of the Fund. In the application stage referred to as ‘Applicant’ or ‘Applicant Organization’.
·  “Implementing Partners” are designated entities that would be sub-contracted by Participating Organization to deliver specific results as sub-grantee. In the application stage referred to as ‘Partner or Partner Organization(s)’.

GENERAL INFORMATION
	[bookmark: _Hlk175219545]Applicant organization details

	Applicant organization name

	

	Organization type (Select applicable from the list)

	ο a. United Nations

	b. Non-United Nations Organisations (NUNO):
ο International Organizations
ο Multilateral and bilateral cooperation agencies
ο Non-Governmental Organizations


	Has your organization successfully cleared the Harmonized Approach to Cash Transfers (HACT) micro assessment within the last five years (applicable only for b. NUNOs)

	ο Yes ο No

	Has your organization cleared the Prevention of Sexual Exploitation, Abuse, and Harassment (PSEAH) assessment within the last five years (applicable only for b. NUNOs)

	ο Yes ο No




	Indicate whether there are more than one organization, applying as a consortium for this proposal

	ο Yes

	ο No

	If yes, list down consortium member organizations 

	Add rows as required

	1
	

	2
	



	Does the Applicant organization have presence in the country/city of the proposed project?

	☐ Have a regional/ country office in Brazil where the project will be implemented

	☐ Have a city office in the city(ies) where the project will be implemented

	☐ Have a current valid legal registration with the relevant host government(s) in the country/city(ies) where the project will be implemented

	☐ Have a duly registered local partner as part of the consortium applying for the funds.



PROJECT OVERVIEW
	Project details

	Project name

	

	Coverage

	ο Single city

	ο Multiple cities within same country



	Name of the city/ cities in Brazil your project is targeting

	



	Will this project be supported (non-financial) by the Urban Local Body, National Government or any other relevant government agencies?

	ο Yes  ο No



Note: Letter of support from relevant Government/ Infrastructure agency is mandatory 
	Thematic scope

	Select all fields applicable

	☐ Project development support for risk informed urban infrastructure design and planning

	☐  Data for decision making including impact based early warning systems

	☐  Support for resilient recovery

	☐  Resilient infrastructure and climate adaptation investment strategies, including nature-based infrastructure solutions





	Hazard scope

	Select applicable

	☐ Extreme heat 

	☐ Extreme cold

	☐ Flooding

	☐ Water scarcity

	☐ Drought



	Sector

	Select applicable

	☐ Energy

	☐ Hospitals 

	☐ Schools

	☐ Transportation

	☐ Water



	Call for Proposal objective the project is expected to contribute to

	Select all fields applicable

	☐  Enhancing access and application of data, tools and knowledge by Urban Local Bodies (ULBs) leading to improved design, operation, and maintenance of infrastructure

	☐  Increasing access to infrastructure finance through Multilateral Development Banks (MDBs) / investment banks / financing corporations.



	Call for Proposal outcome / outcomes the project is expected to contribute

	Select all fields applicable

	☐ Risk-informed infrastructure planning and development

	☐  Integrating resilience into infrastructure operations and maintenance

	☐  Augmenting financial resources

	☐  Improved awareness and capacities



	Estimated project duration

	Estimated start month
	MM-YYYY

	Estimated end month
	MM-YYYY



	Requested Budget under Urban Call

	Total (IN USD)
	
	Remarks




	




B. DETAILED PROJECT PROPOSAL

1.ORGANIZATION DETAILS
	1.a Implementing Partner organizations for project implementation (if any)

	List the names of the partner organizations along with their role in project implementation. 

	Name of partner organizations
	Have working office in the region (select from drop-down)
☐ Region
☐ Country
☐ City
☐ No
	Role within the project

	
	
	

	
	
	

	Please add rows if there are more partner organizations

	Mandatory: Please include a flow chart/ diagram that illustrates project governance structure (roles of partner organizations)

	




	1.b General mandate and/or mission statement of the Applicant organisation (Main applicant)

	Briefly describe. (Maximum: 150 words)

	





	1.c Prior experience working in the area of urban infrastructure resilience. List 5 relevant projects undertaken in last 10 years. Include projects of Applicant organization (Main applicant) only .

	Where relevant include links to additional/ supporting information.

	Project 1: Name

	Location
	

	Brief description of project
	(Maximum: 150 words)

	Theme of the project  

	ο Project development support for risk informed urban infrastructure design and planning
ο Data for decision making including impact based early warning systems
ο Support for resilient recovery
ο Resilient infrastructure and climate adaptation investment strategies, including nature-based infrastructure solutions

	Sector of the project
	☐ Energy
☐ Hospitals
☐ Schools
☐ Transportation
☐ Water

	Budget and Donor details
	

	Year and project status
	ο Completed
ο Ongoing

	Link to project details
	

	

	Please add 4 more tables to include other demonstrated project experiences




	1.d Indicate the Annual turnover of the Applicant organization (USD) in last 5 years

	Please specify. (Maximum: 150 words) 

	




2. PROJECT SUMMARY
	2.a Describe how this project will support building climate and disaster resilience within city/regional infrastructure including adaptation pathways/ city transformation.

	Briefly describe. (Maximum: 250 words)

	





	2.b Benefits and beneficiaries of the project

	· Describe direct benefits (economic, technical, technological, social and environmental) that could emerge from this project. (Maximum: 150 Words)

	


	

	Direct beneficiaries: Select all fields applicable 

	Groups
	Indicate number of beneficiaries

	☐  Women 
	

	☐  Children
	

	☐  Elderly
	

	☐  Differently abled
	

	☐  Low-income communities
	

	☐  Minority communities
	

	☐  Others. Specify:
	

	Briefly describe how they will benefit (Maximum: 150 Words)

	


	

	· Describe indirect benefits (economic, technical, technological, social and environmental) that could emerge from this project. (Maximum: 150 Words)

	


	Indirect beneficiaries: Select all fields applicable

	Groups
	Indicate number of beneficiaries

	☐  Women 
	

	☐  Children
	

	☐  Elderly
	

	☐  Differently abled
	

	☐  Low-income communities
	

	☐  Minority communities
	

	☐  Others. Specify:
	

	Briefly describe how they will benefit (Maximum: 150 Words)

	




	2.c Alignment with UIRP funding outcomes, city and national/regional initiatives

	Clearly link benefits to the UIRP outcome indicators
· Outcome 1: Risk-informed infrastructure planning and development: Urban local bodies (ULBs) use data and tools to inform infrastructure development by including sustainable solutions to existing and new infrastructure.
· Outcome 2: Integrating resilience into infrastructure operations and maintenance: Cities manage and operate infrastructure systems during extreme climate events and are equipped for resilient recovery. 
· Outcome 3: Augmenting financial resources: Cities get funding from financial institutions / Multilateral development banks (MDBs) and access to national budget.
· Outcome 4: Improved awareness and capacities: Practitioners are trained on urban infrastructure resilience to inform /influence projects, programmes and investments.



	Expected outcomes 
	

	UIRP Outcome
	UIRP Indicators 
	Indicate number of people/USD (Number entry field)

	1. Risk-informed infrastructure planning and development
	Extent of infrastructure investment that would be influenced through this project (in USD.)
	

	2. Integrating resilience into infrastructure operations and maintenance
	Benefit (if any) of this project to existing critical infrastructure's operations and maintenance.
	

	
	2.1 Efficiency in (savings) operations and maintenance (In USD)
	

	
	2.2 Number of people project would benefit (Number of people)

	

	
	2.3 Cost of failure (In USD)

	


	3. Augmenting financial resources
	Extent of additional financial resources augmented from other sources (In USD)
	

	4. Improved awareness and capacities
	Expected number of practitioners with improved capacity due to training provided through this project (Number of people trained)
	



	2.d Does the project contribute to any city and national/ regional infrastructure investment pipelines, programmes or projects 

	ο Yes  ο No

	If yes, please list the initiatives

	1.

	2.

	3.

	4.

	5.

	Please add rows if there are more initiatives

	· If yes, briefly describe the project’s alignment and contribution to the listed city, national, or regional programmes. (Maximum: 150 words)

Note: Clearly outline the linkages by quantifying contributions to national or regional priorities (e.g., NIF, NDA, NDC, or, in the case of the UN, UNSDCF, etc.). Please include hyperlink to relevant supporting information.

	



	

	· Does the funding leverage future city infrastructure investments?

	ο Yes  ο No

	· If yes, specify how the funding support will leverage future city infrastructure investments while advancing adaptation pathways. Please indicate the extent of investments (USD) . (Maximum: 150 words) 

	







3. OBJECTIVES AND OUTPUT
	3.a Objectives

	List the key objectives that would help achieve the goal. 

Identify SMART objectives: 
· Specific (simple, sensible, significant) 
· Measurable (meaningful, motivating) 
· Achievable (agreed, attainable) 
· Relevant (reasonable, realistic and resourced, results-based)
· Time bound (time-based, time limited, time/cost limited, timely, time-sensitive)

The objectives should be aligned with the UIRP Funding objective and outcomes. This should be linked to the project output and activities.

	Objective 1.
	


	Please add row if there are more objectives. It is suggested to limit number of objectives to Maximum 5.



	3.b Project Outcome

	Define the Project Outcome in line with UIRP outcomes (section 2.c) and project objectives. 
Please keep project outcome limited to one.


	Project Outcome
	



	Note: Under section 7.b Work Plan, project outcome indicators and means of verification must be defined in line with UIRP outcome indicators.



	3.c Project Outputs/Activities

	Enumerate key Outputs of the project and corresponding activities to achieve the expected project objectives and outcome.

· Project Output: Deliverables, i.e. product, goods, services, technical reports or other immediate products (including knowledge/ analytical) that result directly from the project contributing to the outcome
· Activities: Actions taken to produce the outputs


	Output 
	Description
	Activities

	Output 1
	Briefly describe
	1.1
	Briefly describe Activity 1

	
	
	1.2
	Briefly describe Activity 2

	
	
	1.3
	Briefly describe Activity 3

	
	
	Please add row if required

	

	Please add row for more Outputs if required. It is suggested to limit number of outputs to Maximum 5.




4. PROJECT DETAILED DESCRIPTION
	4.a Provide an overview of the city’s context and the key challenges/ issues project aim to address

	Answer all questions below.

	

	· Provide a brief description of the climate and disaster risks faced by the city/ cities and their impact on infrastructure systems. (Maximum: 150 words)

	


	· What are the key challenges/ issues this proposed project aims to address? (Maximum: 150 words)

	


	· How will this proposed project improve the climate and disaster resilience of the city’s infrastructure systems? (Maximum: 150 words)
Take note to link the solution/output to the four themes of this Call.

	




APPROACH 
	4.b Approach and Methodology

	Describe the project methodology in line with the project objectives, outcome and outputs (maximum: 500 words). 

Example – if the objective is to develop a strategic plan for sustainable and integrated water supply infrastructure system, in the approach and methodology, describe stakeholder mapping and consultations methods, feedback and review mechanisms being followed for consultations, mechanisms for peer review, etc.

Mandatory: Please add a flowchart or diagram to illustrate your project methodology.


	






	4.c Data required for the project

	· Specify secondary data that will be required for successful completion of this proposed project.

	Data required
	Agency
	Type
(Select from category)
ο Statistical information
ο Tabular data
ο Spatial data
	Briefly describe

	
	
	
	

	Please add rows if required
	

	

	· Specify primary data that will be collected as a part of this study.

	Select all fields applicable
	Describe briefly the requirements

	☐  Physical survey
	

	☐  Online Survey
	

	☐  Remote sensing 
	

	☐  None
	

	☐  Other
	

	

	Are there any proprietary data?

	ο Yes  ο No

	If yes, please explain (Maximum: 150 words)

	



	Would you be willing to share the data collected through this project 

	ο Yes  ο No

	If no, please explain (Maximum: 150 words)

	



	Are there any conditional government data?

	ο Yes  ο No

	If so, please explain (Maximum: 150 words)

	






	4.d Who are the relevant stakeholders who will be engaged as part of this project?

	List the relevant stakeholders and indicate their role in in project implementation

	Name of the Stakeholder
	Type of organization
(Select from categories below)

	Category of engagement
(Select from categories below)


	
	
	

	
	
	

	
	
	

	Please add rows if there are more stakeholders

	



	Type of organization- category

	ο Government agencies- city
ο Government agencies- national/ state
ο Private sector entities
ο NGOs
ο Research organizations
ο Others. Specify



	Type of engagement- category

	☐  Consultation meetings
☐  Data collection/ analysis
☐  Knowledge management
☐  Technical input
☐  Documentation
☐  Government liaising
☐  Others. Specify




5.SUSTAINABILITY, REPLICABILITY AND MAINSTREAMING 
	5.a Does the project have potential for Co-financing / funding?

	ο Yes  ο No

	If yes, indicate co-financier
	Amount in USD

	☐  Primary Organization
	

	☐  Public sector funds
	Specify name of the institution
	

	☐  Development banks
	Specify name of the institution
	

	☐  Private sector
	Specify name of the institution
	

	☐  Others
	Specify name of the institution
	

	If yes, briefly describe (Maximum: 150 words)

	




	5.b Does the project have the potential for replication/scalability across the city/country?

	 ο Yes  ο No

	If yes, select applicable from below

	☐  Across the city
☐  Within the country
☐  Across similar geographies
☐  Globally applicable

	If yes, briefly describe (Maximum: 150 words)

	




	5.c Does the project involve intellectual property rights?

	ο Yes  ο No

	If yes, briefly describe (Maximum: 150 words)

	


	If yes, please indicate if you will be willing to share it with CDRI

	ο Yes  ο No



	5.d What mediums will be used to disseminate the project's learnings?

	Select all fields appliable 
	Indicate number

	☐  Publication in Journal
	

	☐  Technical Report
	

	☐  Policy Document
	

	☐  Online Blog 
	

	☐  Others. Specify:
	



	5.e Which platforms will be used to disseminate the project's learnings?

	Select all applicable from the list

	☐ Workshops/ events funded by this grant
☐ National Conferences
☐ International Conference 
☐ Global forums (e.g. World Urban Forum, COP)
☐ Others. Specify:



	5.f Does the project contribute to mainstreaming Gender, Equality, Disability, and Social Inclusion (GESI) considerations?

	ο Yes  ο No

	Note: It is recommended project consider and contribute to gender equality and social inclusion considerations including but not limited to the following: 
· Promoting the use of disaggregated data (e.g. sex, age, disability, mobility) on user needs to promote informed decisions in infrastructure planning and delivery, operations, and maintenance. 
· Promoting policy provisions to ensure participatory approaches and meaningful participation of women and marginalized groups in all stages of infrastructure development to ensure equitable benefits of infrastructure services. 
· Ensuring that infrastructure design standards comply with principles such as universal design to increase accessibility for people of all sizes, abilities, and languages

	

	If yes, briefly describe (Maximum: 150 words)

	




6. ALIGNMENT TO INTERNATIONAL COMMITMENTS AND GOALS 
	6.a Contribution to Sustainable Development Goals (SDG) goals 

	Select all applicable SDG goals. 

	☐  Goal 1: No poverty
☐  Goal 2: Zero hunger
☐  Goal 3: Good health and well-being
☐  Goal 4 Quality education
☐  Goal 5: Gender equality
☐  Goal 6: Clean water and sanitation
☐  Goal 7: Affordable and clean energy
☐  Goal 8: Decent work and economic growth
☐  Goal 9: Industry, innovation and infrastructure
☐  Goal 10: Reduced inequalities
☐  Goal 11: Sustainable cities and communities
☐  Goal 12: Responsible consumption and production
☐  Goal 13: Climate action
☐  Goal 14: Life below water
☐  Goal 15: Life on land
☐  Goal 16: Peace, justice and strong institutions
☐  Goal 17: Partnerships for the goals

	Briefly describe (Maximum: 150 words)

	



	6.b Contribution to Sendai Framework for Disaster Risk Reduction targets/ priorities

	Select applicable priorities of Sendai Framework 

	☐  Priority 1: Understanding disaster risk
☐  Priority 2: Strengthening disaster risk governance to manage disaster risk.
☐  Priority 3: Investing in disaster risk reduction for resilience.
☐  Priority 4: Enhancing disaster preparedness for effective response and to “Build Back Better” in recovery, rehabilitation and reconstruction.

	Select applicable targets of Sendai Framework. 

	☐  Target a: Reduce disaster mortality in the city 
☐  Target b: Reduce the number of affected people in the city 
☐  Target c: Reduce direct disaster economic loss in the city
☐  Target d: Reduce disaster damage to critical infrastructure and disruption of basic services in the city
☐  Target g: Increase the availability of and access to multi-hazard early warning systems and disaster risk information and assessments to city population

	Briefly describe (Maximum: 150 words)

	




	6.c Does the project contribute to Paris agreement?

	ο Yes  ο No

	If yes, describe the contribution of project to Paris Agreement. (Maximum: 150 words)

	





7.IMPLEMENTATION PLAN 
	7.a Key human resources

	List the names and details of the key human resources

	Name
	Years of experience
	Location
	Proposed position in the project

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Please add rows if there are more experts. 

	Please attach one page CV of at least 5 key resources associated with this project using the template provided in the CDRI website (merged into a single pdf). 



	7.b Work Plan

	Present the work plan (Gantt chart), project results framework and indicators using the template provided in the in the CDRI website. Attach along with other documents.



	7.c Budget

	Present the project budget (Results-based budget and UNSDG Budget) using the template provided in the CDRI website. 

Note: Procurement plan: If there is procurement of services greater than $100,000, please submit a detailed procurement plan. Attach along with other documents

	




8. RISKS
	8.a Project Risks

	Indicate any anticipated risks or delays (if any).

	
· Does the project involve any social risks? ο Yes  ο No
· Does the project involve any environmental risks? ο Yes  ο No
· Does the project involve any political risks? ο Yes  ο No
· Does the project involve any financial risks? ο Yes  ο  No
· Does the project involve risk/ delay due to procurement/ initiation/ permission from partners ? ο Yes  ο No
· Does the project involve any other risks? ο Yes  ο No


	If the answer was yes to any of the above questions, please indicate type of possible risks and propose solutions/actions. 

	Possible risks
	Proposed solution/action (Maximum: 150 words)

	
	

	
	

	
	

	Please add rows if required



9. CONTACTS
	9.a Secondary focal point from the participating /implementing partner organization

	Secondary focal point

	Name
	

	Designation
	

	Organization
	

	Email id
	

	Phone number
	

	9.b Key Focal point from the Government

	Name
	

	Designation
	

	Organization
	

	Email id
	

	Phone number
	



	9.c Government Focal point from the City/Cities

	

	Name
	City 
	Email ID

	
	
	

	
	
	

	Please add rows if there are more partner organizations



10. SUBMISSION OF ANNEXURE DOCUMENTS 

	Confirmation of submission (*Mandatory) 

	Please confirm on the attached documents.

	No.
	List of documents
	

	1
	Letter of support from the city/ provincial, national Government and/or from respective infrastructure management agency. (to be merged into a single pdf)
	
ο Yes ο No

	2
	Work Plan
	ο Yes ο No

	3
	Budget
	ο Yes ο No

	4
	CV 
	ο Yes ο No

	5
	Proposal Summary-PowerPoint
	ο Yes ο No

	6
	Organization overview template
	ο Yes ο No

	7
	HACT micro assessment report (only applicable to Non-UN Organizations)
	ο Yes ο No

	8
	Prevention of Sexual Exploitation, Abuse, and Harassment (PSEAH) assessment report  (only applicable to Non-UN Organizations)
	ο Yes ο No




	



***

